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Why upskilling and retention must be prioritised,

and why eavolve exists to help.

One of the most common reasons we
hear for people leaving their jobs? A lack
of development.

It’s not salary, it’s not the workload and it’s
not even always the leadership around you.

It's the sense that there’s nowhere to go, no
future being built, no investment being made,
and for employees who give everything, that
silence is loud.

It's easy to assume everything’s fine until your top
performer hands in their notice and when they do,
the cost is more than just a recruiter fee. You lose
knowledge, productivity, trust, and team culture in
one go.

Often, the gap left behind is bigger than anyone
expected because it was never planned for.

We see it constantly with candidates who feel
stuck, frustrated, and ultimately unseen by their
organisations, and (in turn) employers caught off
guard when those same people walk away.

This is exactly why eavolve was created.

As someone who's worked as both an EA and a
global EA team manager, I've seen the challenges

from both sides. | know how critical business
support professionals are to any organisation
and how often they're left out of development
conversations.

I became tired of hearing the same story:
“l want to grow, but there isn’t anything
suitable; so, Lily and I built eavolve to
change that.

The standard approach to training doesn’t work.

A one-size-fits-all webinar or a tick-box session
might look good on paper, but it doesn’t lead

to meaningful growth. People don’t want vague
theory, they want tools, strategies, and insight they
can use. They want relevance.

At eavolve, we work differently. Every programme
we design is built around the shape, pace, and
goals of the business/people it supports.

We don't just parachute in with a slide deck we
listen, we learn your structure, we listen to what you
need, and we deliver sessions that land.

Whether it's strengthening strategic thinking,
articulating value, influencing across the business
or leading change we get specific and purposeful
because that's where real change happens.
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A long-term investment with long-term returns

Some employers still see training as a nice-to-
have and something they’ll get to “when things
quieten down.” However, he reality is this: the
businesses that make space for growth are the
ones people stay in.

Development should never be
an afterthought (it’s not a perk).
It’s a retention strategy an il’s
succession planning.

It's how you protect performance when someone
goes on leave, moves internally, or takes their next
step, and when it's done well, it builds loyalty and
lifts the capability of your whole team.

We've worked with companies who've seen
engagement rise, internal mobility increase, and
confidence skyrocket simply because they stopped
waiting for the perfect moment, and started
prioritising the people already on their payroll.

What makes us different?

We don’t do gentle, we don’t do tick-boxes
and we certainly don’t believe in training
that doesn’t reflect reality.

We created eavolve to give businesses and
professionals practical and intelligent development
that actually has impact.

We know how business support professionals think
and we speak their language and understand their
pressure points. We work with them (and you) to
build training that not only makes them better at
what they do, but more confident in who they are.

It's time to move away from reactive retention
strategies and start taking proactive steps that
support the people holding your business together.

Training isn't just about skills (chances are in this
profession most skills were learnt on the job), it's
about showing people they matter, and that you
see their potential and enabling their growth in a
profession that is so often overlooked.

At eavolve, we're are committed to the EA/PA
profession being seen, valued and enabled.



